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Mé’ﬂqm FuEx: Future Readiness for Executive Networks 'a;'uﬁ 2
AMIULUINTIEAUG (FUEX 2)

1. NANNTUALIVANE

WaNgns FUEx 2 gnesnuuuniiensuauassenainlantugaiinuduniumanalulagidy
F7ULAd auN15tUA suwUaandelasease tnenseudnaaainusnduswiulunisenseauina
AUEINTTANNAINA lUnTudstuszRulssmarunsaufi infaudmiuauian

Y

1.1 angIndeu: gAwMIAIIRUNIY (Age of Turbulence) WagAIUYITMIENINATYIE

TangsAslutiagiiuegmeldannieiiGenin "Age of Turbulence" Jaidugaiimaluladidsia
Sae 1oy Jnyauszausifedasne (Generative A, uinesiinuosasswds (IoT), uaz Smart
Manufacturing téneliiAnnsiasuulategnesngs maddsuudasiadislonmalunisadieassd
winnssuumena uiluvazifoatufifinanudssegaumeadiniuesdnsd lannsauudale
Faifu unuImesuInTIEAUge (Senior Executives) adpadsunnmaiduiiioadanisnis
LﬂgﬂuLLUaﬂﬂﬁjﬂﬁLﬁu ﬁU%M’]’iﬁLﬁﬂUW%’amLﬁdau'\ﬂﬁl (The Perfect Executive of the Future)
Fefimnuanansalunis "Activate your Entrepreneurial Spirit" Lag "Anticipate Disruption" Yinwy
ddnlugaifonruaunsalunismusiiemanagnsadviadidaveuuas mnsumsdanmsaudes
Fanelulad Faieduinueiivialdldlunsiwesinsriunruimei

1.2 MIUNITAVTAAMUAILNTAIUNITUYITUTEAUTIF (IMD Ranking)

N138NIZAUTAANUEINTATBF UM TTEAUgIuATTallunalndrAgyTunisenszauia
AMUANNTOLUNTUUITUTZAUYIA 217518971 IMD World Digital Competitiveness Ranking 2024
wu31 Uszimelneeglududuil 37 90 67 watasugianalan nsitsumalnedinsddosinais
nagndlunsussiuduiivatl shlinsiaumdngnsiuimsssdugeiitatiunagnduassssniuia
AdvraidudsiiFesiidunisenassiin msamulunsairsfihiifirnudesngsunsiidugua Al
uay Digital Trust Fndun1samuidenagnéidmalaensarenisuiuugedusuaiuanansalunis
wUsureIUssing

2. IUILEIAYIIANGAT

aNgNs Fubx 2 Yadunisasiwadnsianunsadrluuualaase (Real-World Impact)
ielviusmsanunsaaiamalisunlandanagnsiusanslaegneiiusednsnim
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2.1 Tnguszasa

1. Wauanagnsidsauian: §L9133ud0edaua11150lun15YsuIN1SUUIAR Strategic
Foresight iafnviunfiAn1e Digital Strategy VigwsjuuazmmmizﬁwaﬂiwwaqLmiuiag
dnaife (1u Generative Al, o) Tumsu$usennuiumnuvesnain

2. dud3u Digital Trust wag Governance: HUIV13a11150@319050UNTNNAUALA Al, Data
Strategy, tag Digital ID Lﬁ'aaéjwmmuﬁLsﬁ'aﬁaiumwﬁqsﬂﬁwwﬁLﬁﬂmaﬁﬂé
(e-Transactions) lngaenAneiUNANSITUNAUIEAINA

3. peaunseurNudnsasEaulan: fidisiannsadnssikardunseiunseudanagns
#1U Future Readiness LagNISWAIUN Digital Government mﬂﬂﬁymﬂﬁﬁwﬁﬁmmmmsa
Tunsudstugemunisdasufiues IMD tievanussgndldlunisensefussdnsuasny

4. a¥raunuayufiansidugusssu: fidhsmannsaasunudidinagnduaznisiseus
9nmsgauliu Digital Transformation Roadmap @sagltifugrulunsiarumieses
03Anse81adNnsgIuN uELd Bavrg i asdluussiivednsegraduszuy wienld
farauanuzuazlirmuinumdulssloviuinsimuiasdnadanagnsaaly

3. STUUNSANISEUS

MANENT FUEx 2 ig]ﬂaaﬂLLUUiﬁLﬁuUszaUmsaimiﬁaug”uwysmmi (Immersive Cohort-
Based Learning) Aviaulesnnuidamguiidniunisufjiinadanagns lnewlseenidu 4 wawen
(The Four Pillars) LivelilAnAIUADAARDINNENTAIERS AL AT 1INAG NS InHA LA

dau (Pillar) WIlANAN sunuufianssy n’mﬁi@ul&m@e&gmsmam%
(Core Focus)

1: Strategic | Digital Strategy & N1SUITTINAYNS, | a51NTOUARKAT AN WILALINY
Foundation | Strategic Foresight n5ANW Case dieldlunsnssnids

(DX & Al Governance) | Method WSHUTBULAZNTINUNY

U URNIS

2: Global Comparative Study | nsieumuesding Iﬁsﬁa%a@ww%’ﬂﬁﬁmﬁu
Immersion Tour (Nordic or ﬁULLUU, miﬂizsqmﬁu ANudISIeIU Future

Benelux) Afivuauleuny Readiness @z Digital Trust
3: Applied | Workshop: From Hands-on Group nswlasuniseuseaulanias
Strategy Insight to Action Learning, Roadmap ﬂiaUﬂaqmémﬂmLmumu

(2 Full Days) Development UFTRnsATusols
4: Measured | Organizational nsldeSediousudiu | msTanarunseuiiodn
Readiness Assessment & Action | Maturity Model FBITNNNYNTAIANTOIANT

Planning (DGRA/DREAMY) 990NN
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[ a v 1 n a va S n IS o
N1508NHUUNANZATTLAUUNITEFI "uNUaUUHUANsNTUIUSITN" waziuinsgrulunisin
AUNFDUVDIB9ANT Lansliiuinlasansivimiiniilu gudunmiznagns (Strategy Incubator)
ieligusnsimalasuluuiulduazasimansenuileuinsieasdinsgean

4. 53821781 d01ufl uazdllaen1sANEIBUSH

S2UTAINISANYIDUSUSIN: 14 TAluauiadnms, 24 alusuianisaenumsausesulanlu
95z, 14 Salusuisnisasiloufuiess uazmathluvsaduesdnseeratutuliiiosnis 6
Falaa

e fvuanisvasiuuguding: Juil 12 fuiau 2569

. fvuAnsvasRUsHAYING: Tuil 19 Thnew wagiuil 26 Tnew 2569

. fvuanisvasnsaeaunGeussiulantudisUssme: Suil 30 fuia - 4 wwieu 2569

. fmuanisvessaiioufiRAase (Workshop): Jufi 9 - 10 wwiey 2569

o MuuANIsYRINISlUUTEEINRANT: Frahou wweu-lguiey 2569 ssrnsavliteandn
6 lals

e fvuannsYeINsuRasBunIsUssiiuasdnsuaznsiilaResAnm: Juil 24 nsngiau

2569
vinewin: Tu a1 uazanilunsdanisfnweusuenaiinsasuulasmuanuminzay lngvng
nangnsarUsenAlinsualam

5. IwudidrFumsneausy nsasiag uazauantRvadidiSun1sneausy

nsAndendLiTINnanansystunsasinasoU el U TTERvanisualunsanauls

Wenagns Litelianunsatiausau Digital Trust waz Al Governance tUldUfURLARSe wavass
nansenulunnisaiAsygnanIiavesUssma

5.1 udiTunmsnyeusunazauandRaly

o v Y @ =
o FuudidriunisAnerausu: 30 Ay
o AuANTANILY: dadnsagdesdnianisfnuseiulSygyesauly, do1gliandt 35 U, wasdl
Uszaunisaivinau 10 Yauld
¥ Y o = DY v <, Yol v ~ v o P |
o anuniaulunisidrsumsfnen: Jadasdesdudnianuniounasidnsunisdinweusuly
AN oAy 70 ¥99sEEEaluNISANIRUSUNIMNA Wislvinantisunisanwiausule

DE1ULAUTN



ruture Readiness

for Executive Networks

Networking | Training | Organizational Assessment

ETDA Research and
Consulting Center

5.2 AasanUAvelinSunsAnwIauTY

uszasAazi@nwevasasiosinuandinudumisifisuissiuduimaszdugs las
aa =

ﬁﬁﬂﬂ@iu&NLNUﬂ’]ﬁﬂﬂLﬁ@ﬂNUiM’]iVlﬂJﬂ’J’]llLﬂEITUENﬂ'Uﬂ’]’iﬂ"U@’Iu Digital Trust ez Al Governance

[

G VN‘LJ ﬂ’]’iWﬁ]’]iﬁuWJaﬂNU?MW?%aﬂﬁ(ﬂiﬂ@L‘Uu%ﬁ‘Uﬁﬂ

AaNURveEliNFUNSANYIBUTY

nguitngu sEiusumediiun anuiieteadanagns
41519N15NA 1. Uﬁzmm'%mﬁzé’uqa Digital Policy & Governance,
159U 2. Y5eLmMeNnensseaugs Compliance, Data Sharing,
3. USELANSIUIENITIZAUAU 999 1u18) | DGRA Implementation
ANTRLAY TiTnT U msdIuy
NAYNTUDIDIANT
NN/ %ﬁ%ﬂﬁﬁﬁﬂ DIANITUMVY amﬂ’uqmmﬁﬂm Al Governance, Critical
L%'Wﬁﬂﬁ%’g LLawmmmﬁmaﬁg Famsaium Infrastructure Resilience, State
Weuwihissnisnaiieunudifviun Enterprise DX
mmﬁum UYVINIT NIDUIBANTI ﬁﬁ%uaﬂ 9037 Cybersecurity, Infrastructure
RULADU WULDN WIABN UIIIDINALEA | Resilience, Strategic Foresight
vidariudisraten July
;ﬁu%miaaﬁﬂi UNYN/IBIUNEN BUN., am%ﬂamﬁaﬂﬁu, Local DX, Digital Adoption,
Unasasdu $r51wn15 eUn. Weuwhseau 9 Tuly Citizen Trust Model
Vosdu
HUSISIAUEN | NTIUNITUTHN, NITUNITUIMITUTEN, %30 | Al Governance, DX Roadmap,
NALBNYU ;:Ju%miimﬁ"qumﬁamimmaﬂﬁuu Omnichannel Strategy, Age of
(F2DIAULNTTUNITVDIUTEN) Turbulence Adaptation
NIAUNLAY yamadsgfuimsndngnse forsandunsdl | -
Wi Lﬁaqoﬁ’wﬁ‘]u;ﬁﬁﬁﬂizaumifﬁ W30l
narusudulslominazifuiivensures
NG

N3ANEDNALNAITUIIINAWMUININITAIVALUAUNTOUNITIATIEN AN ZALTINALNT VDS
FuEx 2 Fasjafuguimsinesdnsiidannandssdiu Digital Trust uaz Al Governance gegn (19u
s, TassadneiuguAdvia, uasnhenuiifinmsszinanadoyadiuyanasiuuann) el
iAnnsanelouanuiuaznsnausudnagnsidussansam
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6. ASITALTBUNENEATY wazAldTedu 9

NANENS FUEX 2 Jufl 2 MnuAA1IINITeuNATaUANNITOUTHIYINGG UHURNT Useidiu
99ANTUAAINTIN Global Immersion Study Tour NdAgy

1 = o/ = Y A o é’
o ATIuiounaaavdngnsiil 3 jUuuuliiiien sl
sUBUUM 1 Feuludsena pauissemawazyssiiueang (ATUNMENEAS)
51A1 385,000 UMADAU
JUkUUN 2 lnnzSeululssma wazgausiaseme $1A1 285,000 UnsoAL
sULUUT 3 lamzgausaUsena 51a1 185,000 UmsieAy
o wangasiarunsaduveanndeunsla 200% nnTURMURTaLTNU AT1eazBenla?
(https://dg.th/ypr7g9fént)
! S < a k% a o ¥ ~ < ! v
o Aameloulusansug VAT Jevay 7 5euesuad 1Weean anse. Wuniienuuessy
lpFun1seniiun®in o 197y
VUL

1. wnadun1snstuneuy 14 nUATWUS 2569 an 10%
2. wnauas 2 iuduld andn 5%
*Rouludulumuin anse. Mvua YaanUANSIUNITRIITUN

- o .. FrszRuniou 14 nuUATUS 2569 | F1583UNAY 14 NUATRUS 2569
o TeUnd  |d1szikuneu 14 nuAWUS 2569 . o . x
ULy 1aziBun L wazading 2 iuduld wazadling 2 viuauly
Aavinu
FdIuan 10% saviny TdIuan 15% soviny duan 5% saviny
L |Seulutssina goushsssimeuazsviiiuedng
Juuuun 1 ¥ . 385,000 346,500 327,250 365,750
(AsUTENgnSs)

§ﬂLLUUﬁ 2 [aweisouludsena LLax@mmeimm 285,000 256,500 242,250 270,750
gﬂu’uuﬁ 3 [Awggnuanysme 185,000 166,500 157,250 175,750

6.1 Meanduadssauieuiinsouaguaisssudousiualdievdndetelui:
1. msBeuiuaznsuinis: Alena1susznounaiioy, Aevnsuaziniesiunaenndngns
2. msUszidivesdnsndeulaifesinn: Arldaglunadilusafiusneesdns dainsdnyh
enuliesinauszlovirossdnsuazdoiausuuziesdnsanunsatnlulduivusanmn
MINTIeNaENS nieulaifesinaunafnsiastiesAunsungsey
3. msAnwgausnsUszma: AldaslunsdnwigaiusisUsunai ndngnsiimun (6
wostutuusEndanasmeinlsusuanduiosing 2 viw/sos/aw) s litusauldane
Tunsdunsly - ndvawiuduy
NUBLUR:

1. mahussivesdnsaganfiununnumnzaundndulunsinnsilaeddafansduasesdeys
dauuAna ausaNIEantdualan https//www.etda.or.th/th/PrivacyCenter/Privacy-Policy.aspx
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2. madssiiuesdnsasdiiumsvedeyafieglunseufiivatesiundngasibu Tnsnisvedoya
swazidenazliifeadesiunalszneumviteteyaiiinadenisutstumanisin viedoyadu q A3
HANIENUADANUUABAAUUDIDIANT

3. madhussduesdnsagduiunislunseuiiléfuniseyginainesdnsfidins iy

7. 1n5963191AL 518ALIDEAVRIVIANE AT

1Y

nans Fubx 2 gnesnuuulasiiunisysannisanusidenagnsidrduanuauisalunig
Wa lnedmdeinngnuiuliaenndesiuaumimeluga Generative Al uag loT

918
ANAUALLAR

Y

faa o

7.1 @uf 1: Strategic Foundation (Msduipfiounagnsadvanagsssiniuig Al)

dilfunmsatsiiugiuiiufaunssdmiunsdudinnisdsundaduesdng Taeldnis
Feudainnsdifin (Case Method) wagmssamauiivhmenszuauiaingsiauuudadu

o maysannsnagnsuwazmaluladiuge: omasjudumahanudladdniwmelulad
denansznusenagng n1sandunu wazanudufineddls fuimseeldd@nymanseny
U84 Generative Al loT, Wag Smart Manufacturing sien15ufUnauluviisleamen, n1s
TANITAUT ALY IVBIY BIN1911531911 18 (Channel Conflict), LLaxmiaameﬂaqwé
Omnichannel AfiUszansan

o Digital Trust ez Al Governance: esann Digital Trust LﬁUiﬂﬂgﬂuﬁﬁﬁmsﬂadLﬁiwgﬁﬁ]
f3va nsmiugua (Governance) Fuduasdusznoudanagnsfiddniian lugaias
ATBUARUUANEATIANIENIMIU Al Governance IagapuliiusMsAvuad 1uLAEnaNNTS
484 Al Governance Tuuunniasguagionsu, miUszsifiuuasinnuszuu Al iiteliiiulaly
FosnsUiAmunguane (Compliance) waymsdnnsanuidsnasninsdinvesszuy

e Strategic Foresight for Adaptive Changes: wé’ﬂqmmamqmmﬁmmim@mizﬁamﬁm
Fanagms ilewseundonduimslumsihesdnsliaunsausussernuiunueseurani
liuueunazBousiedesiielunsmansaleunandnagnsdmivesdnsegrausyuy

7.2 dwil 2 Applied Strategy Workshop (From Insight to Action)

Workshop wuu 2 Tutda Tnsgnesnuuuniii o1du dudyuiniznagns (Strategy
Incubator) laefiidmaneglumsivasumiuiidmguitasunGousgilanlvinaneduunuy foRnns
fanunsnianalsae

e Juil 1: msdadrduaudIATuAa Quick Wins (Digital Acceleration): 3j31fun191553n

PvauavassmaneuunuInnsasluszeydu (Immediate RON Aanssumdnysznause

Digital Strategy Audit LﬁaﬂizLﬁuamuz{]wﬂummmﬁﬂiLﬁEJUfTUIm@aizé’UIaﬂ Wazns

seylasenisiidnadnsgeluszozdu (Quick Wins, 90-Day Focus) Ll affnvua Minimum

Viable Product (MVP)



ruture Readiness

for Executive Networks

Networking | Training | Organizational Assessment

ETDA Research and
Consulting Center

]
v

o TUN 2: N1PINUUVLKNUNUIMINTINAYNS (Strategic DX Roadmap Development):

I v

YAUUNTINUKUNALNSTEEEE (12-24 LRow) N15LEwatia Strategic Foresight wiverinnun

AdevimivotasAnslulifive Digital Trust wagn13AIMuALATITINITAULATUlEUIEG 1Y
Al/Data Governance Tuszezen?

8. N3ANwIRIUAIIUsEINA

nsAnsgaulusiiadsema TagldloifosnisiBousy uiduns "asnunBeuanudusa”
LaEn1371ATIEYITanagns (Synthesizing Success Factors) a1nUszinaAd 19 ug A1y Digital
Competitiveness Tun1sinduduaas IMD
o Uszweadaneg: 9990900790 519UNITN, TIVDIUITNTHUTOTUAUS, FI5ITUTTHUUAUS
nsidenuszmadvanedifunagndnswaunary Tngiiungudszmadiiaies "Trust and
Governance" Lag "Infrastructure and Market Adoption" Lﬁlalﬁjﬁgfu?miiwaLﬁumwmmﬁ
auysnivesgnImud S aATugRanvandsdy

AidanveUsewmalun1na (Nordic or Benelux Models)

ID (EUDI Wallet) a1y
INIFINENS, FIAUNI]
Aubinddags

Uss IMD Digital ALAUAIY uniSeuiitieadasiu
sene Ranking 2024 Future Readiness Digital Trust/E-Transaction
LAUNSN 3d Digital Government ] nalnAnudesiunaiiies (Citizen
Usgandangs, High Trust Model) wazn15UINI3
Citizen Trust, Cross- %’mmssﬁayjamﬂ%’gﬁmﬁaﬁﬂu
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