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Getting Started:
- Introductory session 1 2l
- Team building activities 9 4lad

Strategic HR:

- HR strategic thinking 3 1y
- Developing and sustaining employee engagement

in a service industry 3 dlua
- Strategic performance management 3 4l
- HR and New OD 6 Hlus
- Leading effective change 3 4l
- Effective structured coaching program 3 flug
- Employee development for organizational success 3 4luq
- Self-directed learning in the workplace 3 4l
- HR risk management in the age of disruption 3 4l
- Strategic staffing and employer branding 3 alug
- HR analytics: A practical approach 3 Falug
- Measuring employee development: An effective approach
- Workshop 6 Hlaq
- Successful OKRs implementation 3 3l

- Siam Piwat Showcase: HR Asia best companies to work for 2023
and HR Asia diversity, equity, and inclusion 3 ‘flbﬂm
- Redesigning work to create meaningful roles 3 dalug

Moving forward:

- HR innovations: Best practices 3 alug
- Al and the future of HR 3 4la4
- Navigating the future of HR 3 g
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Getting started:
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Strategic HR:
- HR strategic thinking
- Developing and sustaining employee engagement
in a service industry
- Strategic performance management
- HR and New OD
- Leading effective change
- Effective structured coaching program
- Employee development for organizational success
- Se!F directed learning in the workplace
- HR risk management in the age of disruption
- Strategic staffing and employer branding
- HR analytics: A practical approach
- Measuring employee deveﬁ:pment An effective
approach - Workshop
- Successful OKRs implementation
- Siam Piwat Showcase: HR Asia best companies to work
for 2023 and HR Asia diversity, equity, and inclusion
- Redesigning work to create meaningful roles

Moving forward:

= HR innovations: Best practices
- Al and the future of HR
- Navigating the future of HR
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