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vomAMedelannnsn fvungnsaansiiiuszansam uas thlugnsufiRssednsldnadns
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2. tipenseauinveanudufindsgvsanany wazn1suinisnisiudeuulas (Change
Management) tslianunsathgnsmanslugmsufuRldegnediussaninm

3. Weasuasnnudiladedn ilsatuiniesiiouaznsauuuifngnsaians 1wy Balanced

Scorecard (BSC), OKRs, KPIs, SWOT wa PESTEL Analysis \iVeatiuayunsnausuuasnssnauladanagms
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LHUEVISAARS Tsnzau UL INe1doUeInuLe
3. Real-World Case Studies: Fouiannsdifnuvasesdnstutimilulsemauazsnesene
4. Practical Tools & Frameworks: Einldiedesilouimsgsmansiiannsathluussgndldleviuit ae
@S ugmamnssuLiseuIAn World Economic Forum 2025 19uA 1) Energy Transition & Data
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welulad Multi-modality Tuluu Real-Time
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Session 1: Strategic Vision

a o

WeiAdBgnsAanTvamiIneay

18 fiqu1eu 2568
09.00 - 10.30 wu.

nens
FA.ATNTAY NN
(NFTUNTANUVIINYIRLENTIAANA AMINETUINYATANERNT
27 U¢51uNTTUNTAnTIIIIATIManTWTIF wag §818N15an 1T uASIaNDIvRIYA)
F8az380
.+ UNUIMVDY MIINUAUENSAERSLUNMINede TuuSunlneuazsedaulan
- MIivua Idevind Wusha wavAleundn veauminende
- nsdiinwan uminendetuihsedulan

- Mentoring: N30NKUVIAEVIAULTEYSAIENTUINMIN NSy

Session 2: Strategic Positioning 18 Siauneu 2568

a ¢ o 1 < a L
n'li’]Lﬁi’LMW]LWI‘INL%QQVIﬁﬁ’]ﬁﬁi'UBQﬁJWYJVIU"IaEJ 10.30 — 12.00 w.

wmens
UBBANTY TUsSUTAN
Strategic Growth Private Equity, Tech-Based Innovation, Venture Acceleration, Digital Product
wazdyn
. AMuMNERaTAUNEIAYYRINaYNS (What & Why of Strategy)
. MINEUNUATINAYNS (Strategic Positioning)
. mwsmmzuaumiﬁwumaqwé (Strategy Development Process Overview) ! :
. msasmnulaidseulunsudstunislu@ainaing (Internal Synergies as a Pillar)
. MFAATIEVEANLIAGNLAZUWLYY (Trends / PESTEL)
. mIlAseiusInafusiai (Five Forces) wagsnalggnavnssu (industry Value Chain)
. MyiATIEERaIn (Market Analysis) warn15vinanudnlaguilaa (Consumer Insights)

«  Mentoring: NMSIATIEMENINIIAABURALNITAVUAR IUMUATIENSAEATUNIINGSY
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Session 3: Strategic Growth, Innovation & Academic Transformation 18 ﬁqmﬂ‘u 2568
nsidulaBegvsanans uianssu uazniswasuamdngas 13.00 - 15.00 u.
weNns

@

o 3A.A.MIUA FAUITINTAI UIEM Louduladl 911n (Engine Life)
U3ENN18lanIsUNMIEYee CU Engineering Enterprise U83Aag3AIN3suAIans Ju1aansalumingay
o unJozgnd sndduaed unndlasinsuwdassy (@19158unndinise) UszdnAuy SiData+ @331
waz Co-founder Preceptor Al by CARIVA (Thailand)
Az

- nydlnwmaiulalsgnsmans uinnssu uaznsiudsuulamangns

Session 4: Strategy Execution & Change Management 18 ﬁqmﬂu 2568
msafiunagnsuaznisuinsmauasuulag 15.00 - 16.30 w.
nens

WIBMIUNS 29d DY
(NFTUNTANUVN NG IWIBINTAUIUM NGNS
ot Usssmudmiiivimsuaznssumsgianslug U3em Uan. dsaussdallnsden $15n Gvnww)
Feazdn
- mswdasnagnsidunisujufaielaely Balanced Scorecard (BSC)
. UWUIWINISUSINISIWABULYAY (Change Management Models) Tusyninendy
- Wwwuzamnuihmelumsdsuulas: angdihuasmaianisedns

v

*  Mentoring: M3thnagwslugnisujifuaznisudmsmsiasuuas

18 ilqu1eu 2568
17.30 - 20.30 wu.

Facilitator Review / Executive Dinner Talk
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Session 5: Strategic Performance Indicators & Data-driven Decision-Making 19 ﬂquwu 2568

09.00 - 10.30 u

s

P iafnenmBsgnsaniuaznisanduladledoua

MIN5

4 a

5A.05. ANUNS HiTAu

Tinwumiimensemaluladnssaeuindiouy? uay Uses1unssunIsusmslsuseuuiina ineuasal
OAANTSUNTSANTIRIIMSIATYFNIUASTIPLUYIYIA oAnasNITURNM IVEIaEwAluladwssveuna 15WYT
pUEHBLE)
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