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DAY 1: Juii 6 fiunau 2568

09:00-12.00

o a v ¥ a 'Y A
LLaﬂtﬂﬂﬂutiﬂugﬂUﬁUiﬂ'\iﬂﬂu Digital Government
o (Interview with Digital Government Executive) mmﬁwmEJLLa::Iama‘luﬂmﬂﬁaushug; Digital
Government Agafulszaunsainseniiunig Digital Transformation Tuna3s

aa o

Toe as.gwal Sesqdl edngeulenisddnauiausguIaniva

13:00-14:30

BEUINANNNT WU LLazWIﬂﬁﬁmiu%mimﬁmﬁem%enaqws’uazmsu%miﬂ'nmﬁmimams
Strategic (Big Move) Project wuuy, suINIsATINNTauLUA A Holistic GRC (Governance-Risk-

Compliance)

14:45-16:30

Key Strategic (Big Move) Project & Risk Management
o yAUNlALWIAR Strategic Project Risk Management

o madeuleaiu Big Move Project : Al & Digital Transformation Project Risk Management Case Study

DAY 2: Sufi 7 flunau 2568

09:00-10:30

Workshop n13u3n151As4n1s Big Move Project 5943 UNag NS dNAYLAZNISY ANNTAMUE BeVDS

TasamaBanagys uaznsasuUsafun1sGeus Key Strategic (Big Move) Project Risk Management

Workshop

o szyuazdnidan Key Strategic (Big Move Project) sosunagnSddtyratesnns

. isqumﬁmﬁmsuaqLLuaﬁmLLazLﬂwwmammﬁwﬁwaﬂﬂiqmmaxLqumsG‘hLﬁumuiﬂsqmmanmwﬁw
sxuzU0dlAsINTg (Project Phasing & Work Plan) A auA Y 29uulA nlATINS (Project Initiation)
A52MUAY (Planning) MsiiunTs (Execution) AnMal (Monitoring & Controlling) waznsuszdiuNg
1As9ns (Project Evaluation/Closure)

o mMsUszdiunazdanisarudssediasinis (Big Move Project)

10:45-12:00

Workshop 1: n135zyansdasdAnuaslasenis (Key Risk Identification)
o Msiasianunsallazanmuandeniinsenuseinguszasd/idivineveddasenis iessy

AU E LAz uaIninaInuldes (Sources of Risk) wena1y Big Move Project Phasing

13:00-14:30

Workshop 2&3: msUsziunasdavnunudanisanudesdasenis

(Risk Evaluation & Additional Mitigation Plan)

o ﬂﬁﬂi:ﬁLﬁuiammaxwaniswwaam'\mﬁ"m (Likelihood and Impact Assessment) Lan# 13l
Big Move Project Phasing wazidenussifunnuidesiieglusziugs 3-5 Ussfusnnaununagns/

1NSNNSUSITIANTISANUELUNLLAY

14:45-16:00

Share & Learn (Group Presentation & Feedback)

16:00-16:30

Wrap up + What's Next §15Usmingnas
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