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Carbon Management Technology and Innovation Policy for Executives #1

1. MaNNITUALANG

JagmnnglanfounasAofivinasssuniai 4 sufinannsiasuudasaniwgiionnie
vodlanflunlduniauguussdsdu Yssmeaslansudssemalnedsliauddglunisdanis
Jymuagmuwimatesiulymaina laglul 2558 Ussinalveluguesgnifvesnseuaydya
aUszanAdndie nmswasuulasanimgfiennia (United Nations Framework Convention on
Climate Change - UNFCCC) a.f.. 1992 waziizansiieale (Kyoto Protocol - KP) A.a. 1997 laussq
Fennasiumsivdsuulasanmgiornmadulvaluszninamsussguszanansevoudyyin adfed
21 (COP21) ﬁﬂEQ‘Uﬁﬁ UssinearSaaa auAnfuanuanasu3a (Paris Climate Accords) Bsuszine
#1499 Iddadmnedmtuduiiuguiissinvinmadfisturesgangiindsvedanlisiniy 2 eam
walea wazaseunguMsandunmsiulszinusng 9 017 (1) nsasfiwiSounszan (2) nsususase
mimﬁ'auwaqaquﬁmmﬂ (3) mMadfiuaruansalunisuinaanssuresnsAsundas
anmaiiennia (4) aulusdlavesmsduduns wag (5) mslimsaduayulusiusing q Fesauds
ensidu 1udu waglud 2563 Yssindalnglavszmadmuneaudunaismisesueu (Carbon
Neutrality) nelud a.e. 2050 uazyagnisvaseiigieunsyanansidueud (Net-Zero GHG
Emissions) nglud a.A. 2065

nstwvssmalnelugidimineanudunatmisaisveunislud aa. 2050 Lédy
Fududeserdennusiuieanynnndanianiady naenvu waznalszerdaa Taslaniy
aaenyudadunalovanlunistuiedouassgiavessema lnslanglunguitduiugsalunia
LNYATNTIH NMANITHAR LarN1AUINT TIEeananumsaidagiuiivsemanis 9 Tastanzngy
annmglsudadugiiidfguersemalneGunsinsmuemasnsmsindunsnsiiiling
(Non-Tariff Barriers (NTBs)) lagléfn@en$uou sasnissesumsvitasdanaden wagnislinan
oydnvaanndey leruguAuAuaznanfaeifidoonludianninglsy msdanisaniveuluszdu
2adnsAifiuszans s adanfiunumddfiewouanundeulinianisudauazaianisuinng
ansaduilofuinasmsdananld wazanunsaandennuldiuTeumanisivesesdnsinsuins
Fansiudwndeuiia arunsoananlddreaisluesdnsduinannisaanislindsanuuay
yneINToTINR uenInLuansiennuiuinteusedsau (CSR) AronTumMIainenIsiuiuasnis
doansinszyineguanuaziuilag Suasilugnsdnfiussfafidsdu wasanmsmihmusemalngly
ussgithumneaudunarssnisveulusuianle
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a a

dielrinstuindeutsemalnglugidmansanudunanamansveuldedaduszansam
dinsuaniulevienmsgau@ny Ingrmans Idunazuinnsuuiend (@o1v) Falansiandnlu
nmsauulesuiesumaluladuaruinnssuludifsie q swdaduniislssaruanunaisiiunis
Wauazareneameluladiunmsiasuulasanimnfieinia (National Designated Entity: NDE)
melanalnnsatenanmalulad (Technology Mechanism) Y8ensauaudyIanUseu1¥1AiIng
ﬂﬂiLﬂgauLLﬂaﬂaquﬁmmﬁ (United Nations Framework Convention on Climate Change:
UNFCCO) Tsaaiunmuddglunsiannguivisveminenuniaizuazanaenvy dauiouiaiiou

d o o dl

AinsAguUas (change agent) Tunistuimdeuysewmelueuian Wilesranuinviuadeiendiu

v

wAluladwazuTnnssunNIsIANISAISUAUNLUTEANT AN 521D 9N15UN09AAMUS 7 L SUTUWmUN

Y
Y a a 1

LHLITUNTUSTMTInNsAsUanlusEAuLleu189e9IANs MIUSsIanisasueudmsulnaniiod
Tuialdguniuvesesdns waznsudmsiansidsausnuanudidunieluesdns tiesesiuianssy
maasugnaluseaulaniazseAugiinia (Globalization and Regionalization) Tusuian AaenIunTs
ﬁwuﬂmaa%ﬁaﬁugmﬁﬁwLﬁwiamw%mﬁmmsmi‘uauL‘ﬁaaﬁfuauumiLﬁu%mmmmaa’Lums
wisduveslseina Huiamsvawinvewagranaalun1siiasiginagdunsizriegegnaes i
‘VIEquﬂLﬂm‘VTLLﬁ%Lﬂ%@ia%”lx‘iﬂ?ﬁmﬁmﬁuéizﬁﬂﬂﬂEEU%WWLWE)L%UM%@“U"]EJﬂLuﬂ’]?fJJULﬂgauﬂ’liﬁlﬁuuﬂﬂizmﬁ

wasihnszmalneussgdhmneanudunarmsansveulalueuian

Tumstl drineuanulsvienisgaufing nemans 3fouazuinnssuwiend (@e1v.) 39
n “ndngasuloviemaluladuazuinnssunisinnisarsueudmiuguinns suil 1 (Carbon
Management Technology and Innovation Policy for Executives #1)” Lﬁaﬁwmﬁiw?mi
miisunafguazniaenvu Wilesdaudsunsuimsdanisasueuiiuate wazaiunsa

4 LY L3 (3 o 14 (3 14 I IS a a
gaNkuUUENSAANINITInNITAISUBLatANIUAzt lUUssendlinelussdnslaetaiuseangam

2. InUITaIAvaaNgns

2.1, elWfidrsiunisevsuisnnmisnuniaisuasniaensy fesdanuiiivuaioioaty
walulaguazuinnssun1suTmsdnnITAIs vl wuINNITIANIIAITUBUAElUBIANS
sufaunmanmsimundidsdulusziuesansluiifisng 9 uazannsodanneiosdannuiils
TUlddnviuleuneuavunuvadaanslalusuiag

2.2. Wowauussvesnilsauniasguazaatenyy Thiauganudlafesduns
WasuuUasanmgiienia nanszuressiUAsuanmgiienia Lazuumsusamdam
flonaiu wazannsaihanudfnanlufauirungnsemansnissiiugsioldlusuen

2.3, WelaSuadauagiamnidoimilunsdnidugsiliaenadosiuidmmenisiamuiogis
FeBuvasUsTina INMIBNUENY

LYY

2.4. wiaalanmalviinmsuanifsussianus Ideviel wavdsvaunisalseninedneusy
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2.5. ieliiinAsengsenineniasgiaznIANYULAIAANTTYTANINITANI LA USEAUNTSalT
lasuanmsfinweusuluvssyndldlininusslovisonialssudenuuazyssmarifogns
Dugusssu

3. @anuilousy
dnauaniulouienisgaudne Inermans oAz uinnIsuLiend (@e1v.) waglsausuly
NIUNNUIUAT
AW aaufleusuenafinsiudsuulasmunamnza

4. auauURvasidIFunITaUY

4.1. Judfidyilne

4.2. aunsenusERuUSaesTuly

0.3, Hufuimssausssdunanatuluvdefiounin dwsumhsnumasgioadudinemssed
8 Fulundaifisumi dusumisnuniaensuiesduguimsseau nanatulunseiisumh
visodug aew. fansaunlidhsnlasanise

4.4. aansadismmsanwlmfunaliagidnuianssuae o lhegensuiiu

4.5. IenunfeslunisiinsiuAanssusng o lugueindnwvemdngns

o A q‘ a 1
7191 WJulusuf @07, NI LAUaLAIS

5. ey
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6. 3TYLIAINTANY
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AAdnuanlevignsgaudne Inermans 39
al
A

[

YUATUTANTSULAITIR (892%.) JUR

auliRliduddSansfnyuasdanslasudugratng avsealnnaudfanag
7.1, Wiswdnweaeavangns Wisenitdesay 80 vesianssunvsavanansimuall
7.2. @hwfanssuAnwigaiu

7.3, SUULEUBIASINULALINS IR NRUUSENATEURS

&) o



Version. 2 May 2025

8. WWIMNNNITIANANEAT
nsINIsAnwIITLiunIsisunIsaaunuulaswdugIu (Project-Based Learning: PBL)

ol 3unisevanhesdanuluduassinasUssyndlddunisvianulussdnsled Tnsende
NFTUIUNITFULTA 9 Taun

o  msdunuwaznsidnusaulunisuansaufeiy

® NsENIATIEaTALATIEIUlEUNBUATILAY

®  N15TeUTILIBUALNITSEUTAIAULDY

* MsAnwIgnULENAnIL?

° miLLanM?%aummﬁuazUwaumaai

° miLa‘%ua%’Nmmé’mﬁuéiw’m@lﬁﬁﬁumiaum

9. wuIIMsUsziliunanisineusuvamangns

(%
=]

NSUTLEIURANTTIANITNSITEUNSAOUYDIVANGAT Usenaumme 3 anu fiall
9.1. NANISWNSINBUTY
9.2. NANAAAILATINTLAZAUNINYBILATIUY

9.3. AnIuasyinweinTiunsineusulasu

10. AnamzilgulaznsEnsEAameileudnsIuN1TaUTUNANE A
ndngnsulsuremaluladuazuinnssunisdanisasueudmsufuivng Judl 1 (Carbon
Management Technology and Innovation Policy for Executives #1) LﬂUMé’ﬂqmmﬁ%
atuaywIvUsEIMUNEININRUgAYUYesdUnUan1uleuen1saaNAny) Ineremans
Fdouaruinnssuuisnnd (@999 Tnogiinsunisevsudestissatamaifouiafuviiuaz
10,000 U (ilsviuumenm) lasnsleuduihdadsuiasngsine Tadiavil 013-0-16014-8
Fornyd “drinsmaniulouisnmsgaufinu Ingrmans Isuazuinnssuuisnd” uazlusnds

wingunsleuiu nSeuseazdentouaseglunseanluadaiutiu Meda nxpc@nxpo.orth
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11. S19ASLDYANITSUHNAST

Y

srgznaINIssualag Uadl 09 24 WewA1AN 2568 {11 QR Code

https://forms.gle/WfL7nazimQSrQ8y57

UsgnANanIsAnEen 27 WewAAU 2568
FsvaAamziden el 6 dquieu 2568
N1snFUNISEUTY 13 fiquney 2568 - 15 &amAu 2568

12. Yayan1sinfauaiNasaUAUNULAY

AMNANIUA quUNTIM (Uszanunulaang)

9 q

Wa5 085 447 7155

DA pro.jgsee@gmail.com
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13. TA59a319MANGATHATIIEVDINGINT (MNUANT 1N LAIIBURINYINTUNYINUBE TENTNNNITNIUNINLAS
2138191 UABULUAINNNANUANZEL)
wuseanidu 5 Sessions leiwn

Session Title Learning outcome
I Environmental Policies and Design - Understanding Environmental
Thinking Policies: Gain a comprehensive

understanding of Thailand's
environmental regulations and
international agreements related
to carbon emissions.

- Application of Design Thinking:
Learn to apply design thinking
methodologies to develop
innovative solutions for
environmental challenges,
fostering creativity and user-
centric approaches in

sustainability initiatives.

| Climate change and carbon mechanism | - Grasping Climate Science:
Acquire foundational knowledge
of climate change science,
including the causes and
impacts of global warming.

- Understanding Carbon Footprint:
Learn how human activities
contribute to carbon emissions
and the methods used to
measure and reduce an
organization's carbon footprint.
Understand key concepts such
as Scope 1, 2, and 3 emissions
and their significance in
achieving sustainability goals

- Exploring Carbon Mechanisms:
Understand various carbon
mechanisms such as carbon

pricing, carbon credits, and

emissions trading systems, and

&) o
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their roles in mitigating climate

change.

Strategies for decarbonization

Identifying Decarbonization
Pathways: Learn to assess and
implement effective strategies
for reducing carbon emissions
across different sectors.
Integrating Technology and
Innovation: Explore how
technological advancements
and innovative practices can be
leveraged to achieve

decarbonization goals.

Success Stories and Policies

Analyzing Case Studies: Examine
real-world examples of
successful carbon management
initiatives and the policies that
facilitated their success.

Deriving Best Practices: Identify
key factors and best practices
that contributed to the success
of these initiatives, providing
actionable insights for

application in your organization

Approaching Net Zero Emission

Setting Net Zero Targets:
Understand the concept of net
zero emissions and learn how to
set realistic and achievable
targets for your organization.
Developing Implementation
Plans: Gain skills in creating
comprehensive plans to
transition toward net zero
emissions, including monitoring
progress and adjusting strategies

as needed.

&) o
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SNNMUANITVRANGAT
I8 fanssu / Wadan1sussens Ingng anuil mmmj"ﬂm o
(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
Fugnsil 13 Tquieu 2568
9it 1: ulsureAandeunanszuiun1sanliseanuuu (Design Thinking)
(Day 1, Session I: Environmental Policies and Design Thinking)
08.00 - 09.00 . anzilou Tausu
(08.00 — 09.00 AM) | (Registration) (Hotel)
09.00 - 09.20 u. nwsWauaznafeuu HUIVINIszRUge Tsausy
(9.00 - 9.20 AM) NIENTNNTYAUANY (Hotel)

Ingrans Iewazuinngsy

09.20 - 10.20 u.
(9.20 - 10.20 AM)

ulgungszaudsEmARIUNS
wWasuwlasanmiianniAuaza
detiy

(National Policies for Sustainability)

é’u‘%miisﬁugﬂ A3UNTT
LU?iauuﬂmamwgﬁmmﬂuaz
dauandou

(Representative from the
Department of Climate Change

and Environment)

159053
(Hotel)

wuanaulsuievesUssimalneduntsaunfidsdu
waznsiuiedunisdsuuasaningiiannia
(Climate Action) saudlanissaaiunsaniuauiiie
navaUBwaNIsABULUAsEn W Tia N A
weludunisannisuseenedaunsan (Mitigation)
waznsUSufaenanszuaInnsUasuLUaEATN
niiene (Adaptation)

(Thailand's policy directions on sustainable
development and responding to climate change
(Climate Action), and the promotion of actions to
address climate change, both in terms of
greenhouse gas reduction (Mitigation) and

adaptation to climate change (Adaptation))

10.20 - 10.30 wu.
(10.20 - 10.30 AM)

WNSUUTENIUDINISINe
(Coffee Break)

&) o
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nan fanssu / Madansusseny Mgng aaui mmmjﬂm o
(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
10.30 - 11.30 u. ulgugIFeuazuianssy n9.q3%8 adnaana T5ausy 1 1573 ulsunedunsideuazuiansaw duffunumly
(1030 - 11.30 AM) | Frumsidsumdasanimgiionnie Hourenisdinguann (Hotel) nsuanfuauiimanalulagduann
ulsunen1sgauAnen p¥ieniAagnels sautansduEsuANTUNTENIN
(Research and Innovation Policy for | Anendnans Ieuazuinngss Madiudn 9 lneiunisiiaueausegeaanniasy
Climate Change) Wi waznsauulsueiiatiuayunisidouasiann (R&D) 7
yatiuduaningiennid AaenaunIsyYsansLlugtu
(Dr. Surachai Sathitkunarat, g’]ﬁﬂ&lm’f'}émﬂﬂﬁﬂﬁ
President of the Office of the (Explore how research and innovation policies drive
National Higher Education, advancements in climate technologies and foster
Science, Research and cross-sector collaboration. Highlight government
Innovation Policy Council) incentives and frameworks for supporting climate-
focused R&D and the integration of cutting-edge
solutions.)
11.30 - 12.30 u. vdnIngnmanivesnswdsuuvas | fuivs U on8lusTusThe T5qusu 1 Anwmadnnismainemansidemiesingnisainis
(11.30 AM - 12.30 | e wgiienna uazunumvasnmia | (Uszmdlng) 3 (Hotel) Wasuwassamgiionnia Taewulidiuieunum
PM) §3n9 (Ajinomoto Co., (Thailand) vosmagshasluguzdlidauuuasdiilas
(Science of Climate Change and Ltd.) nansznuandymaningiiennia Seuiirfanssy
Role of Corporations) vasuywdiiduvinliiinnisudesfing
a1suaulaanlydldednels sautiedsnisiauazan
s08LINAN5UBU (Carbon Footprint) ¥8409ANS
MmanudilanulfndgAy wu n1sUassingizou
nszanluvauwail 1, 2 uaz 3 (Scope 1, 2, waz 3)
wazaudAgyvausazUsEianlunisussauh
vaneAudEy RansananusuRinveuvesniagiia
nsiasuuguuImsUFTANGEY wazunumlunis
fidusmrenisannansznuvasnsiUAsuLUasEnw
afiemeluszaulan
9
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1an
(Time)

NAINTIU / ﬁ?‘il’aﬂﬂiUiiﬁﬂﬁl
(Activities and Topic)

NeINg
(Speaker)

a0udi
(Venue)

AUIUTI LU
(Learning

hours)

Wann
(Content)

(Examine the scientific principles behind climate
change, emphasizing how corporations contribute
to and are impacted by climate challenges. Learn
how human activities contribute to carbon
emissions and the methods used to measure and
reduce an organization's carbon footprint.
Understand key concepts such as Scope 1, 2, and 3
emissions and their significance in achieving
sustainability goals. Discuss corporate
responsibilities, the transition to sustainable

practices, and their role in global mitigation efforts.)

12.30 - 13.30 u.
(12.30 - 1.30 PM)

WNSUUSENIUBINITNA19IU
(Lunch Break)

13.30 - 15.00 u.
(1.30 - 3.00 PM)

ANnuimeauuleue I:
Usziaulgvindagiuuaznis
ﬂizqns‘mf Design Thinking
(Policy Challenge I:

Current Issues and Design Thinking)

2.09. 308U ATIEEY
2191358UsEI AT gAENS
PUIAINTAINNNINYEY

(Dr. Wimonmat Srichamroen
Lecturer, Faculty of Political
Science, Chulalongkorn

University)

15954
(Hotel)

1.5

Fansfiuvsziutymlesusiifsadasiunns
wWasuwasanmgiisnmalutagiiu Tnegld
N3TUIUN1SAAENBBNLUU (Design Thinking) e
aramsaniiudaninsivazaunsairlulldese (Ja
Tenaligidnausuiidusialunisianudale
Yasinsvauleuneiiiog uazsauiusanuuuuleuns
Tmsinutunauvasanudtendala (Empathy), s
32ANANUAA (Ideation), LATNITATINAULUY
(Prototyping)

(Address current climate-related policy issues, using
design thinking to create innovative and practical

solutions. Engage participants in understanding

&) o
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I8 fanssu / Wadan1sussens Ingng anuil mmmjﬂm o
(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
policy gaps and redesigning them through empathy,
ideation, and prototyping.)
15.00 - 15.15 . WNTUUTENIUBINTINN
(3.00 - 3.15 PM) (Coffee Break)
15.15 - 16.45 . AUTiIMmIgAIUUlEUIL I: 2.05. a1 ATISGY T5ausu 15 {fﬂmiﬁ'uﬂﬁuvmuiamﬂé"mamwgﬁmmﬂﬁﬁﬂ%ﬂu
(3.15 - 4.45 PM) Usziaulgyvindagiuuaznis 919158UsziALSAENS (Hotel) Uaglu aeuszendldnszuiunishnlisaanuuu
Uszgndld Design Thinking (sia) AN TN INYEY (Design Thinking) tiaas1eassAuuImaudlufiudan
Policy Challenge I: (Dr. Wimonmat Srichamroen Tnsiwazgaunsarluufialiase Walanaligidnsu
Current Issues and Design Thinking | Lecturer, Faculty of Political Iafidausanlunisianudlaresinsvesuloveid
(Continue) Science, Chulalongkorn ¢ uazimiueanuuuuleviglniunszuiunisves
University) aMudinanitnla (Empathy), N13552ANAIUAR
(Ideation) wazn15a519AuLUY (Prototyping) 8814
Wuszuy
(Address current climate-related policy issues, using
design thinking to create innovative and practical
solutions. Engage participants in understanding
policy gaps and redesigning them through empathy,
ideation, and prototyping.)
16.45 - 18.00 u. n1sUsEYNUUANTS Al 1 T5ausy
(4.45 - 6.00 PM) (Workshop 1) (Hotel)
18.00 - 20.00 1. Aanssuduwus aded 1 T59u53
(6.00 - 8.00 PM) wiausuUszmuamsiiu
(Networking Activity 1 with dinner)
11

&) o




Version. 2 May 2025

81 fanssu / Wadan1sussene Ingns Anudi mmwﬂm o
(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
Fuien{i 20 Aquieu 2568
a9fi 2: miL‘UﬁlEJuLL‘iJaaamwgﬁmmﬂLLaznalnﬂﬁuau(mﬂmwsm%aﬂan)
(Day 2, Session II: Climate Change and Carbon Mechanism)
08.00 - 09.00 w. amzilgu #97%.
(08.00 - 09.00 AM) | (Registration) (NXPO)
09.00 - 10.00 u. nalnAsuau: ﬁgﬂLLﬁisﬁUﬁug’mﬁmaﬂ RUIBNIFIANTIIAYITDUNTZAN #97%. 1 m’mmnaas::ijuiszﬂﬁwuamwgﬁmmﬂ (Wu
(9.00 - 10.00 AM) isé’u%”ugq Atiun1sne i INeaY (NXPO) AUANAIUTE, Noa1stneala) (International
(Carbon Mechanisms: Basics to $AuFUNG LAz EINd DY climate agreements (e.g., Paris Agreement,
Advanced) wnInenaemalulagwszaau Kyoto Protocol).
NESUYS Whnneuazuuamamsaanisudesineisou
(Center of Greenhouse gas nszanluszaulan
Management, the Joint (Global emission reduction targets and
Graduate School of Energy pathways.)
and Environment, CGM-JGSEE nsaIuInalnAsuauy
KMUTT) (Carbon Mechanisms) Development of C
Mechanisms
FatsAumunguine (Mandatory) fluaduailins
Ta
(Voluntary) Mandatory vs voluntary
FTUUNIFIN T189U LATNIUFDU
(MRV - Measurement, Reporting, and
Verification)
AAIAATSUDY LAZAISATRUATIANAISUDY
Carbon Market and Carbon Pricing
aanaAsuaululsTmALazsEuIeU eI
(Domestic and international market)
12
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a v o - o Suautalag P
1381 NINIIU / KIVDNI1IUITYY MNYINT ADIUN w X LU
earnin
(Time) (Activities and Topic) (Speaker) (Venue) s (Content)
hours)
10.00 - 11.00 u. Carbon Footprint: #ann15wazn1s | “U8n153an1shneEaunszan 1
(10.00 - 11.00 AM) | Uszenald aliun1sneladudinineae
(Carbon Footprint: Principle and SIUATUNANULAZTILINA DN
their application) wINgagmAlulagnszaau
NAITUYS
(Center of Greenhouse gas
Management, the Joint
Graduate School of Energy
and Environment, CGM-JGSEE
KMUTT)
11.00 - 11.15 w. NAFUUTENIUB I
(11.00 - 11.15 AM) | (Coffee Break)
11.15 - 12.15 u. Asuauasan: Ussiiuluszaulan RUIINTIANTIIAYETOUNTZAN #9%. 1 AULANANNTZAINeTREWInANSUBY (Carbon
(11.15 AM. - 12.15 | uazszauesIf andunisnelddugininenasy (NXPO) Footprint) AuA1SUauLATAA (Carbon Credit) waz
' v o a v ' s
PM) (Carbon credit: Global and national i?ﬂi’]uWi\‘i\ﬂu{Lﬁ{iﬂLL']ﬂ'EIEI&I NANITNUNDITUUNEINATIIUDU
issues) SJW:'WIEJ’LaEJWIﬂ uiaEnszIRY - Emission Trading System (ETS) faazls waz
NASUYS o e
L unumvasiulunmsaanisuassfingizaunszanly
(Center of Greenhouse gas Lo w = v
AaduEIARY TIURINTBUKLING TASIaTe wag
Management, the Joint ve Wy, o
Jaldulddaude
Graduate School of Energy and
Environment. CGM-JGSEE (Discrepancy between C footprint and Carbon credit
KMUTT) and their implications in the C market
- What is ETS and its function to reduce GHG
emission in potential sectors, framework,
structure and stakeholders)
12.15 - 13.30 u. NNFUUIZTNIUBINIINANNTU
(12.15 - 1.30 PM) (Lunch Break)
13
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1380 fanssu / Wadan1sussens INgns anuil mmwﬂm o
(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
13.30 - 14.30 U ETS - madauiiléunanszny NUENIFIANSANYEBUNTZAN 1
(1.30 - 2.30 PM) uazunumas ETS Tun1syjsgnis anflun1sngladudininede
Uasaarsuauilugud (Net Zero) Srudundsnuuaziainde
(ETS - Impact sectors and how it wINgagmAlulagnszaau
helps towards zero emission) Lﬂé"]ﬁmﬁ
(Center of Greenhouse gas
Management, the Joint
Graduate School of Energy
and Environment, CGM-JGSEE
KMUTT)
14.30 - 15.30 u. Carbon Border Adjustment AU Ansuszana d99%. 1 unignalnuumsuauneudiuuau (CBAM) uag
(2.30 - 3.30 PM) Mechanism (CBAM) - Asfiazifintu UIrs1UNFUAHMNTTUNAINU (NXPO) nansEnusanisdseanvasUstmalveludianamelsy
Aalu uazuuInenIswseNiIsulie | wiyuieuy dausuumanisUiuduite liaenadasiutaiiun
dn1gnannIsuuvisuszmealng vas CBAM léiun msdavindaydansuau (Carbon
(CBAM - What’s Next and How to (Mr. Natee Sithiprasasana, Accounting), msﬂ%’uﬂgwﬁ%fﬁu% (Product
Handle?) Chairman Of Renewable Adjustments) uag nMsasrensiidusuiugiiduld
Energy Industry Club, The dauidey (Stakeholder Engagement)
Federation of Thaf Industries Introduction to the Carbon Border Adjustment
(FT0) Mechanism (CBAM) and its implications for
Thailand’s exports to the EU. Provide strategies for
adapting to CBAM regulations, including carbon
accounting, product adjustments, and stakeholder
engagement)
15.30 - 15.45 u. WNTUUTENIUBINTINN
(3.30 -3.45 PM) (Coffee Break)
14
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(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
15.45 - 16.45 u. Mméansuay - Wumeddggnisan | dusnisszdugs nsuaswaniia #9179 1 awmsauvesmEaiveulugruziaesiiedwiunisan
(3.45 - 4.45 PM) AsuauvaUszndlng (Representative of the Excise (NXPO) nsuaseinwtounszanludszmdlne lngaduieis
(Carbon Tax — Key financial Department, Thailand) mmﬁwﬁ'zuu JULUUN99RNKUY waznansznuiions
instument for Thailand Lﬁﬂ%uﬁiamﬂqma'mniiu iauﬁﬂaﬁﬂiwnaq‘wémi
Decarbonizatio AU AUAIEY LLaxNaﬁwémeﬂiwgﬁmtaz
Fawandeudinanis
(Overview of carbon tax as a tool for emissions
reduction in Thailand, explaining its importance,
design, and potential impact on industries. Discuss
implementation strategies, challenges, and
expected economic and environmental outcomes.)
15
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(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
Fuien{i 27 fquieu 2568
Y24t 3 madlndnisudesgnsifugud (maluladaisusu)
(Day 3, Session lll Approaching Net Emission (Carbon Technology)
09.00 - 10.30 w. waluladuazuinnssufionisdanis | wirensdansinedeunszan #9%. 15 waluladnisaanisusesiildsunisanden uaz
(9.00 - 10.30 AM) A1sUa: NMsaAnsUdaY aliun1sneladudinineae (NXPO) dnanmuvaanaluladvarillunistasussqdmane
fingFaunszan Srudundanuuaziindey miUdesa1suaugndilugud (Net Zero) saudia
(Technology and Innovation for wINgagmAlulagnszaou A129819ulguN8NANUTZINA 1WU AUNSVUES
Carbon Management: Emission NESUYS soeuAlvin (EV) uazuszandammwaseu
Reduction) (Center of Greenhouse gas (Selected reduction technologies and their
Management, the Joint potential to help meeting the net zero target
Graduate School of Energy including example of policies from oversea e.g.
and Environment, CGM-JGSEE Transportation, EV Energy efficiency)
KMUTT)
10.30 - 10.45 u. WNFUUTENIUBINITINN
(10.30-10.45 AM) (Coffee Break)
10.45 - 12.15 u. waluladuazuinnssuiion1sdanis | wirensdansinedeunszan #9%. 15 walulaBnisiniiuansuauiiladunsdnden uaz
(10.45 AM - 12.15 | A1suau: Msfnnuasuay - anfiun1snegladudininedy (NXPO) dnsamvaamaluladivandlunnsdasussqmane
PM) WUINNETINYIRA (Nature-based Srudundanuuaziindey miUaeea1suaugndilugud (Net Zero) saudia
Solutions), N1SANIUAISUBUIAEATY | UINg1aewmAlulagnszIau f79819ulgu18INAUTENA 1Y CCUS, WuINI9
27n21n1A (Direct Air Capture: NESUYS §55u%7% (Nature-based Solutions), N15ANAU
DAC), waznsldifinu n1siUdeuwdas | (Center of Greenhouse gas asusuananAlaenss (DAC), waznslafiny s
msl4dau wazn1sunlsl (AFOLU) Management, the Joint wWasuuUasmslediau uaznsilsl (AFOLU)
(Technology and Innovation for Graduate School of Energy and (Selected sequestration technologies and their
Carbon Management: Environment, CGM-JGSEE potential to help meeting the net zero target
Sequestration - NBs, DAC, AFOLU) KMUTT) including example of policies from oversea e.g. -
CCUS NBs, DAC, AFOLU)
16
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(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
12.15 - 13.30 . NNFUUTENIUBINITNANIY
(Lunch Break)
13.30 - 15.00 u. waluladuazuinnssuiionsinns | wisenisdanisineEaunszan #97%. 15 waluladnsinfiuansusuiildunisanden uas
AISUBL: NsAnuATUDY ~ aliun1sneladudinineae (NXPO) dnanmuvaanaluladvarillunistasussqdimane
WUINETINYIRA (Nature-based Srudundsnuuaziainde msudesa1suaugndilugud (Net Zero) saudia
Solutions), N1SANIUAISUBULAEATY | WNINB1aewmAlUlagnszIau f19819ulgu18INAIUTENA 1Y CCUS, WuInIg
21n21n1A (Direct Air Capture: NESUYS §55u%7% (Nature-based Solutions), N15ANAU
DAC), waznsiifinu n1siUdeuwuas | (Center of Greenhouse gas asusuananAlaense (DAC), waznslainy s
nslfinu waznstald (AFOLU) Management, the Joint Wasuulasn1slifiau waznstnld (AFOLU)
(si9) Graduate School of Energy and (Selected sequestration technologies and their
(Technology and Innovation for Environment, CGM-JGSEE potential to help meeting the net zero target
Carbon Management: KMUTT) including example of policies from oversea e.g. -
Sequestration - NBs, DAC, AFOLU CCUS NBs, DAC, AFOLU)
(Continue))
15.00 - 15.15 u. NNFUUIZTNIUBINITIN
(3.00 - 3.15 PM) (Coffee Break)
15.15 - 16.45 . waluladuazuinnssuiionssants | wisenisdanisineieaunszan #97%. 15 waluladfiduusliulusuaniilaunisdaden uas
(3.15 - 4.45 PM) Asuau: walulaguvisaunan anfiun1snegladudininedy (NXPO) dnsamvaamaluladivandlunnsdasussqmane
(Technology and Innovation for Srudundanuuaziindey maUaeearsuaugndilugud (Net Zero) saudia
Carbon Management: Future WnIngaewmalulagnszaay fradnsulgurganstelseing wu lalaseu (H2),
technology) NESUYS Uysyrszhiug (AN
(Center of Greenhouse gas (Selected promising Technologies in the future and
Management, the Joint their potential to help meeting the net zero target
Graduate School of Energy and including example of policies from oversea e.g. H2
Environment, CGM-JGSEE Al)
KMUTT)
17
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(Time) (Activities and Topic) (Speaker) (Venue) (Content)
hours)
o gl
MWNANIN 4 NINYIAN 2568
Y297 4: nagnslun1sann1sudasnlsuay (Decarbonization)
(Day 4, Session IV: Strategies for decarbonization)
08.00 - 09.00 w. amzilgu #97%.
(8.00 - 9.00 AM) (Registration) (NXPO)
09.00 - 10.00 u. N133AN13ATUBN YIeLNuTA HuUIvnsszaug drdineu §97%. 1 wandliiiudnnisiansasuausgeiivszansnm
(9.00-10.00 AM) anuaunsalunisudsduliedngls | Anznssunisdustunisamu (NXPO) anunsarhlugnisuszudaduyu n1sufuRniu
(How carbon management (Representative from the ng sy uaznsENIzAUNWANYAIYDILUTUA
enhances competitiveness.) Board of Investment (BOI)) Fevreinuaanuausalumsudsiulagsiy wiou
nadiugnflegvasuienilasulseloviainms
UIMsIAN1IAITUBUIRNIN
(Demonstrate how effective carbon management
can lead to cost savings, regulatory compliance,
and improved brand image, enhancing overall
competitiveness. Highlight examples of companies
benefiting from proactive carbon management.)
10.00 - 11.00 u. N198MUALMEN ESG - M5venei | AusTvty Wnelans #279. 1 §1999UNUIMYRINITAMUAUNANTIUINTON Fea
(10.00 — 11.00 AM) | Y89LASEFNAAISUIUNN o o w (NXPO) LazsIsU1AUNa (Environmental, Social, and
- F9IUAVITNITAIUNUY . I
(ESG Investing — Scaling Up Low o v W o ¢ Governance: ESG) Tun1suanautasygnan1suaumn
AMLNTIUNITNINUNANNINE . . . ) R
Carbon Economy) v o g wionaAuswInnuel ESG fidrutaglunishsgaiin
HASARIANANNITNE o o Yy v
. awunlianudfayiuanussguldeddls Ineg
(Mr. Thawatchai h L2 . -
: advayulasin1saldien waziasuasennuaugung
Pittayasophon, a ’
LATEEN Uz
Deputy Secretary — General, *
" Explore the role of Environmental, Social, and
The Securities and Exchange (Exp ’ ’
- . Governance (ESG) investing in driving the low-
Commission, Thailand) (ESG) s s
carbon economy. Discuss how ESG criteria help
attract investors focused on sustainability, fueling
18
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(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
green initiatives, and long-term economic
resilience.)
11.00 - 11.15 u. WNTUUTENIUBINTINN #97%.
(11.00 - 11.15 AM) | (Coffee Break) (NXPO)
11.15-12.15 u. nagnslunisann1suaasasuau AU NUsEAYY §97%. 1 nMsnneiiddniieatunagninisaanisusos
(11.15 AM - 12.15 (Strategies for Decarbonization) ESG Integration Manager - (NXPO) A3UBUVDY SCGP ﬂiaUﬂqumi‘U%'ULUgEJu
PM) SCGP N3zUUNITANEUIY Nsenszaumalulag waznns

U3 Laad5 uwAnasa e Uiulassadalusindlegunu Tnewfuddaseinsiitu

() 294 SCGP Tun1sanseawinaisuau (Carbon

(Mr. Chanathip Kupradit, Footprint) uagunuugnisudesinaizounszangns

SCG Packaging Public L‘flu@usi (Net-Zero Emissions)

Company Limited (SCGP)) (Detailed look at SCGP’s decarbonization strategies,
covering operational changes, technological
upgrades, and supply chain adjustments. Emphasize
SCGP’s initiatives in reducing carbon footprints and
its roadmap to net-zero emissions.)

12.15 - 13.30 u. WNTUUTENIUBINITNANNIY #97%.

(12.15 - 1.30 PM) (Lunch Break) (NXPO)

13.30 - 15.00 u. Solar Orchestra Project fuImssziugs sunAsients GLEL 1.5 wuzdufeafumadendunisiudidervessuians

(1.30 - 3.00 PM) depanuazindususzmealne (NXPO) \ensdseanuazidwisUsemalng (EXIM Bank)
e’i’iqaammumLﬁ'aaﬂ’uaqu‘lmamsﬁﬁmsﬂa‘aa

(Executive, Export-Import Bank afuausuazdufinsdodawindon Tneaznd e

of Thailand (EXIM Bank)) auautiAvasdiiavsvedude Ussanvasiunu
atfuayuiidly wazUsleviiiusemaslédfuannis
asululassnsduarudsdu
(Introduction to EXIM Bank’s green financing options
designed to support low-carbon and

19
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(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
environmentally friendly projects. Discuss eligibility,
types of financing, and benefits for companies
investing in sustainable initiatives.)
15.00 - 15.15 . WNTUUTENIUBINTINN #97%.
(3.00 - 3.15 PM) (Coffee Break) (NXPO)
15.15 - 16.45 u. wsegslauazansuselevidmiums wumnegaanudunanems GREL 15 awsuvesussylafislegdmsuusemitdnidunis
(3.15 - 4.45 PM) AHILNUATUNTIANISANYEDUNTZAN | ANTUBUYDINRIINYIAY (NXPO) Jan1smsudesfneFounsyan desaudanisaaudou
(Incentives and benefits for walulagnszaaundsuys M# Ruatiuayu (grant) uaznsaduayuiumaila
management operations greenhouse | A& 1wl 2040 - nspifin¥Ivas Tawadunedussyslamanivasatiuayuasdnslunis
gases) U85. ﬁ‘]Lﬁu\‘l'lugim'mL‘fluﬂmqwmﬂﬁuau (Carbon
(Case Study - Pathway to Neutrality) #ogqls
KMUTT Carbon Neutrality (Overview of available incentives for companies
2040) managing greenhouse gas emissions, including tax
breaks, grants, and technical support. Explain how
these benefits support organizations in their journey
toward carbon neutrality.)
20
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(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)

Fuilensil 18 nsngnAu 2568

Ya4il 5: Anwganu

(Day 5, Session V: Site Visit)

09.00 - 12.00 . Nagnslun1sann1suaasaIsual | .. TBA 3 TBA

(9.00 AM - 12.00 (Strategies for Decarbonization)

PM)

12.00 - 13.30 u. WNTUUTENIUBINITNANIY

(12.00 - 13.30 PM) | (Lunch Break)

13.30 - 16.30 u. nagnslunsaan1sudasnisuau U3 AT waadud i 1A 5N TIAY 3 WuIMINsaANIsUdBEAMSUaUYRY PPTLNG &

(1.30 - 4.30 PM) (Strategies for Decarbonization) (PTT LNG Company Limited) WITEUNGNEN saudenagnslunisannisuaesfingFaunszanly

2.5%894 N3TUIUNTANLUNUAMURIGSTINYRMET (LNG)
(Flora Taowiuuurufianiduda nsimeluladunld was
Exhibition Hall, unuugndnuiiddunasuszansamlunns
Rayong) ANTUY
(PPTLNG’s decarbonization approach, including
strategies for reducing emissions in LNG operations.
Focus on best practices, technology adoption, and
the roadmap toward sustainable energy and
operational efficiency.)
21
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(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
Fuilensil 1 Sevnau 2568
#2971 6 :FoeTAnudGauazulsuviefuuuy
(Day 6, Session VI: Success Stories and Policies)
08.00 - 09.00 w. amzilgu Tsausu
(8.00 - 9.00 AM) (Registration) (Hotel)
09.00 - 10.00 . NAENSIUNITAANITUSREAITUBY | e T5usy 1
(9.00 - 10.00 AM) (Strategies for Decarbonization) (Hotel)
10.00 - 11.00 u. nagnslunisannisuaesaisuay HUMT The Mall Group Tsausu 1 KUINNNITAANITUADIAISUDBUDDA ........ Fesawdana
(10.00 - 11.00 AM) | (Strategies for Decarbonization) (Hotel) gnslunisaanisudesfineiaunszanlunszuiunis
auduauluniauinis 019 nsianisenns Wudu
11.00 - 11.15 u. WNFUUIENIUDINNTINS Tsausu
(11.00 - 11.15 AM) | (Coffee Break) (Hotel)
11.15-12.15 w. nagnslun1sannisudasanfuay anllegTann Islvavetiuns T59usu 1 WWIMNINTaANTSUFREAISUBUYDY The Motifs Eco
(11.15 AM. — 12.15 (Strategies for Decarbonization) The Motifs Eco Hotel (Hotel) Hotel s?iﬂifauﬁanaqws‘“lun'ﬁaﬂn'ﬁﬂziaaﬁflsuﬁau
PM) nszantunszurunsaiuauluniauings e1i ns
dan1501a1s5 1Wudu
12.15 - 13.30 u. WNFuUsEMuaIMIINaedu Tsausu
(12.15 - 1.30 PM) (Lunch Break) (Hotel)
13.30 - 15.00 w. AuTIMeauuleug II: 2.A5.3uauNA ASIEY Tsausy 15 Workshop WeUfjud wleudlvilayvnuleunediuanm
(1.30 - 3.00 PM) Workshop Weujufinsduuleuts | a1a1sduszananesganans (Hotel) plionalaglduuinieannusulie fidrsauazld
IR TN INYEY uiulandannaaiunisalase lnveanuuuuleuiy
(Policy Challenge II: (Dr. Wimonmat Srichamroen ﬁﬁ’]ﬁﬂﬁﬂéﬁd’m‘lﬁd’mtﬁﬂ wazlidoya
Policy Workshop) Lecturer, Faculty of Political Feanlunisadauuanieutlefidussansam
Science, Chulalongkorn (Hands-on workshop to tackle a climate policy issue
University) using collaborative approaches. Participants will
work on real-world challenges, crafting policies with
22
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(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
stakeholders in mind and using data-driven insights
to create effective solutions.)
15.00 - 15.15 . WNTUUTENIUBINTINN T5qusu
(3.00 - 3.15 PM) (Coffee Break) (Hotel)
15.15 - 16.45 . AUTimIeAIUUlEUe II: 2.05. a1 ATISGY T5ausu 15 Workshop 13aUfjid iaufluigyuleuneduann
(3.15-4.45 PM) Workshop @eujiinisituuleuis | 813158Uszinanesganans (Hotel) aliemealaglduninisanuiiuie didrsuasla
(W2) PaNIAluMINede uiulandannaaiunisalass lnseanuuuuleuiy
(Dr. Wimonmat Srichamroen fidndlefediidaulddrude uaslitoya
(Policy Challenge II: Lecturer, Faculty of Political BednTunsadrauuaneudlefifiuszansam
Policy Workshop (Continue) Science, Chulalongkorn (Hands-on workshop to tackle a climate policy issue
University) using collaborative approaches. Participants will
work on real-world challenges, crafting policies with
stakeholders in mind and using data-driven insights
to create effective solutions.)
16.45 - 18.00 u. nsUszguUftRnns asefi 2 Tsausy
(4.45 - 6.00 PM) (Workshop 2) (Hotel)
18.00 - 20.00 u. Aanssuduius ased 2 T3ausu
(6.00 -8.00 PM) wiausuUszmuamsiiu (Hotel)
(Networking Activity 2 with dinner)
23
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(Time) (Activities and Topic) (Speaker) (Venue) (Learning (Content)
hours)
Fuilensil 15 Bevnau 2568
Y24l 7 : nsfauslasenis uazisUandngas
(Project Presentation and Closing Ceremony)
08.00 - 09.00 u. amzilau T5qusu
(8.00 - 9.00 AM) (Registration) (Hotel)
09.00 - 12.00 u. UaualAsINIg uassUANANgAs | NITUNTENTIAIAI T5qusu 3
(9.00 AM - 12.00 wag 9.A3.3UaUA AIFSTEY (Hotel)
PM) (Project Presentation and Closing aﬂﬁlﬂié‘lﬂisﬁﬂﬂmz%’gﬂﬂaﬂ%
Ceremony) PaNIAlNMIINeI§y
(Expert Committee Member
and Dr. Wimonmat
Srichamroen, Lecturer, Faculty
of Political Science,
Chulalongkorn University)
12.00 - 14.00 . SUUSEMUIMISNANNIU
12.00 - 2.00 PM (Lunch Break)
24
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Writing, Centre for Mutual and Co-owned Business, Centre for the Study of Lifelong

Language Learning, and Global Centre on Healthcare and Urbanisation
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naa0 NS ﬁwhuf;jﬁﬁﬂ Kellogg College, University of Oxford

Fudumsdi 18 3amAx 2568 (3) Oxford-NBI Advanced Executive Programme

07.00 . Sulszmuenmsidndi Kelloge College, University of Oxford

Oxford-NBI Advanced Executive Programme

Day 1: Navigating the Future in Uncertain times

Time Session Session Description

08.30 - 09.00 | Check-in ® Participants arrive at the meeting room

® Getting to know each other

09.00 - 09.30 | Setting the ® Outline the programme, learning objectives, expected

scene outcomes

® |ce breaking activities

09.30 - 10.30 | Welcometo | @ Welcome to Kellogg and Oxford

Kellosg ® |eadership of a College and University

Collegeand | ¢ | ocal, National and Global considerations

the University
of Oxford

® Strategic Planning

® Global research trends from University of Oxford perspective



Time Session Session Description
10.30 - 11.00 | Break Refreshment
11.00 - 12.30 | Future ® Highlight the key social, economic, political, environmental, and
imperatives technological changes in the coming years
and ® Key issues with implication for management and business i.e. Al
leadership and new technology, Climate Change, Geo-Politics, etc.
challenges ® [gnite awareness and needs for leaders to search for innovative
solutions and new ways to transform their organizations and
society to overcome the challenges
® |dentify key challenges for leaders to navigate their organizations
® Workshop: Participants will identify and discuss the key
challenges they face in leading their organisations
12.30 - 13.30 | Lunch Lunch at Kellogg College
13.30 - 14.30 | Leadershipin | ® Uncertain times: meanings, terms, and acceptability
uncertain ® |eadership: types and styles
times & ® (Global leadership: variations
decision ® [Effective leaders
making
® Workshop: Participants identify their leadership styles
14.30 — 14.45 | Break ® Refreshment
14.45 - 16.30 | Impact ® \What leaders are and do
leadership ® | cadership model in the age of VUCA
® The NelsonSpirit Leadership model
® How could a leader create impact to people and society?
® Understand the dimensions, functions, and drivers of your
leadership style and how to apply or expand it to meet specific
challenges
® Growing future leaders
® (ase studies / Exercises / Workshops
(vanewn: TsunsuetadinsUuAsunumumsnza)
18.30 u. Sulsenmuemaduiidanas (emnsayTunn)

wdemsBu Wumnenduiiin Kellogg College, University of Oxford




Fudaanshi 19 RewAu 2568 (4) Oxford-NBI Advanced Executive Programme

07.00 u. Sulszmuemsdng Kellogg College, University of Oxford
Oxford-NBI Advanced Executive Programme
Day 2: Effective Leadership Models
Time Session Session Description
08.30 - 09.00 | Recap ® Recap of key learning points from Day 1
09.00 - 10.30 | Thought University of Oxford’s Commissions on:
leadership ® Adult Education and Lifelong Learning
® (reating Healthy Cities
® Sustainability Data
® Sustainable social and environmental impact
10.30 - 10.45 | Break Refreshment
10.45 - 12.15 | The Need for | ® Negotiation skills
Effective ® Different styles of negotiation
Negotiation ® Negotiating internally and externally
skills ® (Group exercise part 1
® Break out groups
12.15 - 13.15 | Lunch Lunch at Kellogg College
13.15 - 14.45 | Negotiation ® Group Exercise part 2
skills ® [essons from exercise
® \What works / what does not work
® Break out groups
14.45 - 15.00 | Break Refreshment
15.00 - 16.30 | Negotiation ® Group exercise part 3
skills

® | essons from exercise
® \What works / what does not work
® Navigate difficult conversations and interpersonal conflicts

® Cultural aspects and cross-cultural negotiating
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Time Session Session Description

® Break out groups

(Mg WUsunsuenainsusuUasumunumvseay)

18.30 U. 9T udasEaudsendey

Wi Kellogg College, University of Oxford

"'J'u‘v!ﬁﬁ 20 #911AU 2568 (5) Oxford-NBI Advanced Executive Programme

07.00 u. Sulszmuemsdng Kellogg College, University of Oxford

Oxford-NBI Advanced Executive Programme

Day 3: Strategic Leadership

Time Session Session Description
08.30 - 09.00 | Recap ® Recap from Day 2 and sharing
09.00 - 10.30 | Leadership ® Drawing on Shakespeare’s novel, this story offers us new
lessons from perspectives on the process of managing change and creating the
Shakespeare space for transformation.

® (Consideration of the difficulties of leading system change to frame
a conversation around transformational leadership in a fast-

changing world.
® How to create options when information is incomplete
® How to make decisions under uncertainty and complexity

® [Exercises / Workshops

10.30 — 10.45 | Break Refreshment

10.45 - 12.00 | Leadership ® [essons from on how to use power to try and build a new
lessons from future for yourselves and your ‘team’
Shakespeare ® How he learns to challenge an old system that is no longer fit

for purpose

® [Exercises / Workshops

12.00 - 13.00 | Lunch Lunch at Kellogg College
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Time

Session

Session Description

13.00 - 15.00

Leadership
lessons from

Shakespeare

® | essons from how to manage the different reactions to change in

the people you must deal with
® How to share your vision of the future
® How to change your own behaviour

® How to let go of your resentment of past betrayals, your
attachment to the old system and need for control, in order to

be of service to the wider system and to the future.

® f[xercises / Workshops

(Mg WUsunsuenainsusuilasumunuvseay)

18.30 u.

a’]ﬁqiLSUﬁﬁmmﬂﬂﬂi 215N

N wsdudasyaudsendis Wni Kellogg College, University of Oxford

FuwgwauRii 21 Fanau 2568 (6) Oxford-NBI Advanced Executive Programme -> College Dinner

07.00 w. SudsEUEIINTENT Kellogg College, University of Oxford
Oxford-NBI Advanced Executive Programme
Day 4: Managing People and Team
Time Session Session Description
08.30-09.00 | Recap ® Recap from Day 3 and sharing
09.00 - 10.30 | Purpose, ® Purpose - the what and why of purpose in organisations

organisations &

teams

® The pitfalls, the balancing act of organizational / individual sense
of purpose

® New work modalities and requirements: hybrid work, outsourcing,
work-life balance, etc.

® How to manage generation gaps in organisation?

® How to make collaboration works?

® Demand for quality of life in workplace

® |mplications for people management
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Time Session Session Description
® (ase studies / Execrcises / Workshops
10.30 - 11.00 | Break Refreshment
11.00 - 12.30 | Driving Your ® The conditions for effective teams
Team ® Lessons from The Social Brain
Strategically ® Neuroscience and decision-making
® Managing performance
® |ndicators of team effectiveness
® How to manage conditions that drive team performance
through team purpose, composition, and processes
® How to motivate and equip your team and unleash everyone’s
unique talents
® (ase studies / Exercises / Workshops
12.30 - 13.30 | Lunch Lunch at Kellogg College
13.30 - 15.00 | Human energy, | ® How to earn people’s trust
earning trust ® Apply behavioral psychology for leveraging influence in
and relationships
performance ® Performance through the lens of leaders individually
® Avoiding burnout
® (ase studies / Exercises / Workshops
15.00 - 15.15 | Break Refreshment
15.15 - 16.45 | Leading ® Discuss what changes are needed in your organisation
Change ® Models of successful change management

® Develop insights about how to lead organisational changes

® | everage influencers to accelerate change and improve

organisational performance
® Strategic thinking and leadership
® New mental models for leaders
® How to sustain competitive advantages for superior performance
® Design new business models to create distinctive values

® (ase studies / Exercises / Workshops
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07.00 u. Sulszmuemsdng Kellogg College, University of Oxford

Oxford-NBI Advanced Executive Programme

Day 5: Impact Investing

Time Session Session Description
08.30-09.00 | Recap ® Recap from Day 4 and sharing
09.00 - 10.30 | Impact ® Sustainable economic growth and sustainable finance

Investing and | @  Foundations of impact investing

Leadership ® [ESG and impact investing

® (ase studies of Impact Investing
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Time Session Session Description

® Blended finance and Green Bonds

10.30-11.00 | Break Refreshment

11.00 - 12.30 | Impact Exercise with break-out groups and feedback
Investing and

Leadership

12.30 - 13.30 | Lunch Lunch at Kellogg College

13.30 - 14.30 | Reflections & | @ Reflection time after the week and commit to actions beyond the

action plans programme and a way of measuring their impact
14.30 — 15.30 | Certificate ® C(Certificates awarded
Ceremony ® Photo session

(Mg WUsunsuenainsusuUasumunuwvseay)

18.00 w. Sasesuuszmua s unLSseNdY
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